
BENTON COUNTY 
SHORELINE MASTER PROGRAM UPDATE 

PROPOSAL OVERVIEW  

 

PROJECT PURPOSE 
The Benton County Planning Department is seeking a qualified consultant(s) in this 
Request for PROPOSALS (RFP) to assist Benton County in the update of its Shoreline 
Master Program (SMP).  Washington state law in RCW 90.58.080 (2)(a)(v), requires Benton 
County to review, update, and adopt its shoreline master program in accordance with the 
provisions of the Shoreline Management Act (RCW 90.58) and the Shoreline Master 
Program Guidelines (WAC 173-26), on or before December, 2013. 
 
This overview document and other information and materials enclosed within constitute an 
invitation to submit proposals only, and do not represent an offer by Benton County.  Items 
submitted in response to this RFP shall constitute offers to contract with Benton County, 
and only upon the county acceptance of such an offer by award as provided herein shall 
any contractual relations be created.  Conditions, instructions, specifications and proposal 
format are set forth below. 
 
PREFERRED QUALIFICATIONS 
The consultant(s) selected must have expertise in public participation and outreach 
programs; ecological analyses including riverine geology and processes; GIS mapping; 
shoreline resource inventory; application of best available science principles, and 
Washington land use policy and regulations. Experience updating a Shoreline Master 
Program (SMP) implementing the Shoreline Management Act (SMA) and Growth 
Management Act is preferred. 
 
PROJECT MANAGEMENT 
Benton County will provide a project manager to oversee this project with input and review 
by the Washington State Department of Ecology.  Ecology’s Grant Project Manager for 
Benton County is Clynda Case, working from the Yakima office. 
 
PROJECT BUDGET 
The County has received a grant from the Department of Ecology. 
 
PROJECT SCHEDULE 
The schedule for the SMP update project is established in the Scope of Work in the 
Shoreline Management Grant Agreement provided at the end of this document. 
 
PROPOSALS DUE 
To be considered, six (6) copies of the Proposal must be received at the Benton County 
Planning Department, 1002 Dudley Avenue, P. O. Box 910, Prosser, WA 99350-0910 no 
later than 5 p.m. on Friday, MARCH 16, 2012.  Proposals received after such time will 
not be considered.  Proposers are solely responsible for ensuring that proposals are 
delivered on time. 
 



 
COST OF PROPOSAL 
This RFP does not, under any circumstance, commit the County to pay any costs incurred 
by any proposer in the submission of a proposal. The proposer is responsible for all cost 
associated with response to this RFP. 
 
REJECTION OF PROPOSALS 
Benton County reserves the right to reject any or all proposals received, to waive 
informalities or irregularities in proposals received, and to award the proposal to the judged 
best responsible organization or individual, taking into account, but not being limited to, 
such considerations as the proposed completion schedule; express warranties made in the 
proposal; the organization or individual performance on similar past or existing contracts; 
the organization or individual business and financial stability and capacity to perform under 
the proposal; and the quality of the proposed personnel, management and supervisory 
organization or individual.  The County will not necessarily be bound by the lowest 
proposed price. 
 
PROPOSAL DISPOSITION 
All materials submitted in response to this RFP shall become the property of Benton County 
upon delivery. 
 
PROPOSAL CONTENTS 
Each proposal must be submitted in the format specified, and all portions thereof must be 
completed in ink or in typewritten form, containing all information requested.  Proposals 
should be no longer than 20 pages plus attachments and include the following: 
 
Company/Team Information: Company name, address, phone, fax, and email. Identify 
the project manager and all team members including subcontractors proposed to be 
working on the project and indicate the estimated total hours each will spend on the 
project. 
 
Relevant Experience: Describe the relevant background and experience of the firm 
including years in business. Describe the relevant experience of your team members 
and subcontractors in the areas of shoreline planning; ecological analyses; GIS 
mapping; shoreline resource inventory; Washington land use policy and regulation; and 
public outreach and participation. The proposer shall commit that staff identified in its 
Proposal will actually perform the assigned work.  
 
Example of Completed Projects:  Your proposal may include an example copy of a 
relevant work project completed by your firm.  This document will not count toward the 20 
page limit. 
 
References: Provide at least two relevant references for your firm and for each team 
member and subcontractor with project description, client name, address, and phone 



numbers, exact responsibility of consultant on project, and whether experience is firm 
experience or individual experience. 
 
Scope of Services/Budget: The scope of work (SOW) for the SMP update is provided in 
the SMA Grant Agreement No. G1200022, provided in this RFP.  The project phases are 
described and the budget is contained therein.  Describe your approach to, and 
understanding of the project, specifically addressing each of the Tasks included in this RFP. 
A budget is included at the end of this RFP. Please use this table to indicate the estimated 
hours and budget to be spent on each task with a brief supporting explanation.  Please 
include your estimate or understanding of which tasks would be required to be performed 
by County staff. 
 
Project Schedule: The project schedule will be finalized with the selected consultant.  
Please provide a statement of acknowledgment that your organization/team can meet 
the schedule and meet the tasks required for each of the years as listed in the Project 
Schedule summarized in the County's SMA Grant Agreement attached to this document. 
 
AVAILABLE SMP PROPOSAL SUPPORT DOCUMENTS 
Information and related planning documents (Draft PPP, Draft Shoreline Jurisdiction Map, 
current SMP, and related documents) to aid in preparation of a proposal package can be 
found online at the Benton County Planning Shoreline Master Plan Update website at 
http://www.co.benton.wa.us/ and accessing the "SMP Request for Proposals" link. 
 
COMMUNICATIONS WITH BENTON COUNTY 
All communication concerning this Project should be directed to:  
Susan M. Walker, SMP Project Manager 
Benton County Planning Department 
P.O. Box 910 
Prosser, Washington  99350-0910 
Telephone and email: (509) 786-5612 or mailto:susan.walker@co.benton.wa.us 
Information obtained from sources other than the project manager with respect to this 
project may not be accurate. 
 
PROPOSAL ADDRESS 
Proposals must be enclosed in a sealed envelope which shall clearly states on the outside 
that the proposal is to Update the Benton County Shoreline Master Program and shall be 
addressed as follows: 
 
 SMP UPDATE PROPOSAL 

SMP PROJECT MANAGER 
 BENTON COUNTY PLANNING DEPARTMENT 
 P. O. BOX 910 

PROSSER, WA 99350 
 
 

 



PROPOSAL WITHDRAWAL 
Any proposal may be withdrawn upon written request of the proposing organization or 
individual received at any time prior to the time set for the proposal review.  No 
proposal may be withdrawn or modified after the time set for the review of the proposal 
unless the award is delayed for a period exceeding thirty days following the proposal 
review.  Clarification of any ambiguities, which may arise shall be in writing and 
provided to all interested parties as addenda.   
 
EVALUATION PROCESS 
The Benton County Planning Department will review submitted proposals, select proposals 
for interview and conduct interviews with an interview team.  The Planning Department 
reserves the right to conduct second interviews if necessary and ultimately will recommend 
a consultant firm(s) or individual(s) to the Board of County Commissioners. 
 
SCORING PROPOSALS 
The proposals will be evaluated as follows: 
 

• Previous experience of key personnel in the areas required - 35 points 
• Budget optimizes value to the Benton County - 20 points 
• Community Outreach/Public Participation 25 points 
• Approach and project understanding - 20 points 

 
ANTICIPATED CONSULTANT SELECTION TIME SCHEDULE 
The Benton County Planning Department anticipates reviewing all proposals, selecting 
firms for interviews and starting the project on May 1, 2012, with the selected firm 
based on the following tentative schedule: 
 

 Shortlist of Firms – March 23 , 2012 

 Interviews – 1st week of April, 2012 

 Notification of Selected Firm/Team –  April 13th, 2012 

 Contract Completion – April 24, 2012 

 Project Start Date – May  1, 2012 
Project Completion Date –September 1, 2014 or as agreed upon within the 
consultant(s) contract. 

 



BUDGET & HOURS 
TABLE 

(Include in Proposal 
Submittal) 

 
Your proposal should include the following table, which is set up to reflect the Grant 
Scope of Work and schedule presented in the SMA Grant Agreement attached.  Please 
fill in the table where your company feels the most benefit to the County can be gained 
from your expertise. Estimate the hours spent on each task with the estimated budget 
for each task.  

 
The following budget table will allow the Selection Committee to compare the services 
each firm can provide in assisting Benton County with their SMP Update. 

 
Feel free to annotate the table to show what work would be completed by your firm/team 
and what work would be required to be completed by County Staff. 

 
Year 1 Year 2 Year 3 

 
Phase / Task 

(Coordinates with Scope of Work Phases/Tasks) 
2012 2013 2014 

1.    Preliminary Assessment/ Public Participation 
Plan 

Comments 

1.1 Identify Preliminary Shoreline Jurisdiction Staff draft   

1.2 Prepare Plan for Public Participation Staff draft   

1.3 Demonstrate How Phase 1 Complies with the 
Guidelines 

   

2. Shoreline Inventory, Analysis, And 
Characterization 

Comments 

2.1 Complete Shoreline Inventory    

2.2 Conduct Shoreline Analysis    

2.3 Prepare Shoreline Inventory & Characterization 
Report 

   

2.4 Demonstrate How Phase 2 Complies with the 
Guidelines 

   

3. Shoreline Policy, Environment Designation; 
Policy and Regulation Development / 
Cumulative Impacts Analysis 

Comments 

3.1 Conduct Community Visioning Process    

3.2 Develop General SMP Goals, Policies & 
Regulations 

   



3.3 Develop Environment Designations    

3.4 Develop Environment-Specific Shoreline Use & 
Modification Policies, Regulations & Standards 

   

3.5 Develop SMP Administrative Provisions    

3.6 Prepare Preliminary Cumulative Impacts 
Analysis 

   

3.7 Demonstrate How Phase 3 Complies with the 
Guidelines 

   

4. Restoration Planning/Revisit Phase 3 
products as necessary 

Comments 

4.1 Prepare Restoration Plan    

4.2 Revisit Draft SMP & Cumulative Impacts 
Analysis; Finalize SMP Jurisdiction Maps 

   

4.3 Prepare a Report That Demonstrates How No 
Net Loss Will Be Achieved 

   

4.4 Demonstrate How Phase 4 Complies with the 
Guidelines 

   

5. Local Adoption Process    

5.1 Assemble Complete Draft SMP    

5.2 Complete SEPA Review and Documentation    

5.3 Provide GMA 60-Day Notice of Intent to Adopt    

5.4 Hold Public Hearing    

5.5 Prepare A Responsiveness Summary    

5.6 Adopt SMP & submit to Ecology    

5.7 Demonstrate How Phase 5 Complies with the 
Guidelines 

   

6. State Approval ECOLOGY REVIEW Comments 

 

TOTAL COST 
   

 


























































